
 

 
Customer  

The customer offers an ERP system specialized for the 

construction industry, which supports accounting, 

project management, and extended field teams for 

nearly 8000+ global customers in the construction 

industry. 

Business Challenge 

The customer hosted instances of its ERP suite to a 

subset of its customers. The customer was leveraging 

a third-party colocation datacenter provider to host 

these instances.  

The aging infrastructure and lack of proper support 

at the colocation datacenters were impacting and 

disrupting end-consumers business, revenue, and 

growth.   

The customer was looking to modernize their 

infrastructure through lift-and-shift of their current 

hosted product instances to a more reliable cloud 

platform. 

The overall volume of the data and how the customer 

can do the migration without impacting end -

consumers business was the biggest challenge. The 

data that had to be migrated:  

• 812 ~ end consumers  

• 650 ~Tbs of data volume  

• 1800 ~ virtual machines  

 

How we are are not able to impact their 

customer business, zero downtime 

 

 

 

WinWire Solution 

WinWire’s worked with the customer by implementing 

Migration-as-a-Service methodology to support them 

in strategizing/architecting/executing the lift-and-shift 

(as-is) to the Azure platform.  

WinWire supported to the customer to:  

• Analyze source hosting platform to understand 

interdependencies using WinCAT – Cloud 

Assessment tool  

• Created the overall roadmap for the migration. 

The intent is to achieve near-zero 

impact/disruption to the end-consumers.  

• Preparation of the migration approach along with 

Wave execution planning 

• Support customer in architecting the destination 

(Azure) network/infra with fine-tuned Azure 

service consumption  

• Move on-premises servers and infrastructure 

workloads to Azure with minimal business impact 

to the end-consumer 

 

 

 

 

  Business Value 

• Elevated business efficiency and 

performance  

• Improved customer satisfaction 

• Better platform and support to the 

customer with no impact to end-

consumers business  

 

 

2350 Mission College Boulevard, Suite 925, Santa Clara, California 95054  

Phone/FAX: +1 (888) 849 7339; Email: info@winwire.com   Website: www.winwire.com 

 

One of the Largest ERP system 

Manufacturer for Construction Industry 

Leveraged WinWire’s Migration Services to 

Lift & Shift Entire On-Prem 

Infrastructure to Azure to Elevate Business 

Efficiency 
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