The Agentic Al era is here—rewiring the future of business.

WinWire helps enterprises become Frontier Firms by moving
beyond pilots to scale Agentic Al with speed, confidence,

Our Agentic Al @ Scale Playbook—anchored in the 3i
Framework (Imagine-Ignite-Impact) and powered
by WinWire accelerators—guides organizations at
every stage, transforming fragmented Al experiments

and ROI. into enterprise-wide value.

Business Function Impact: Industry - Ready Agentic Al Systems

& o X = &

Talent Acquisition Arrest Revenue Leakage Contract Review

Stockout Prevention Lead Velocity

Time-to-hire 30% Gross Margin 1% Contract Cycle 60% Working Capital 2% Lead Conversion 10-12%

Better Employee Experience,
Reduced Recruitment Costs

Better Compliance, Reduced
Risk, Quicker Contracts

Reduced Working Capital,
Sales Recovery

Lower Customer Acquisition
Cost, Revenue Uplift

Revenue Uplift,
Working Capital Enhanced

ROI: 6x — 10x ROI: 10x — 15x ROI: 10x — 12x ROI: 14x-18x ROI: 4x - 7x

Time to Value: 10-15 weeks

Time to Value: 6-8 weeks

Time to Value: 20-22 weeks

Time to Value: 10-12 weeks

Human Resources

Time to Value: 8—10 weeks

WinWire Al @ Scale Playbook

WinWire fast-tracks the development and deployment of agents across business - combining the
power of Agentic Al with the precision of our proven 3i framework (‘Imagine-Iignite-Impact’).

From prioritized use cases to intelligent execution—built for speed, trust, and lasting impact.
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Pilots to Steady State: WinWire's ‘Imagine-Ignite—Impact’ accelerates Agentic Al Success @ Scale

WinWire Accelerators
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Value Case 100+ Pre-built = WinAl Factory WinAl WinChange WinAgent WinAgentic =~ WinAgentic
Prioritization WinAgents Model Governance Management KnowledgeBase SDLC AlOps
Engine

Key Deliverables

Scorecard Prioritization Heatmap

Al Impact Dashboard

‘%ﬁ Top 10 Value Case with CxO KPI Overlays @ High Level Consumption Plan

Quick MVP Plan
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https://www.facebook.com/pages/WinWire-Technologies/136909303048768?ref=ts&fref=ts
https://twitter.com/winwire
https://www.linkedin.com/company/winwire-technologies
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